Project code:                                                                                                                                                           TD-F-07

Project Plan for Teaching Development Projects
Please read the following information before filling out the project plan.

Action research
CELT strongly endorses Teaching Development projects which are carried out within an Action Research framework.
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Reflection Planning
Evaluation Actions

s




Result dissemination
We expect that you will make a commitment to disseminate your teaching initiatives and experiences throughout the University, and to act as an advisor to colleagues who may wish to adopt a similar approach in the future.

Copyright 
You will be responsible for clearing all copyright issues for content development. Written consent from the copyright holder will be required before any duplication, conversion, printing or graphic production request can be implemented.
Copyright ownership of all development and production done by CELT will be determined by the relevant University policies. CELT may at its discretion use any graphic, photographic, AV and multimedia materials contained in these productions for university related publications for all media, unless restriction against such use is explicitly spelt out in writing before the project commences.

Important dates

Deadlines for project plan submission
30 Sep 2011 (for projects starting in Jan 2012)
Teaching Development Project Funding Committee Meeting
Early Nov 2011 (all applicants will be invited to clarify their project ideas to the Funding Committee.)
Announcement of results

End of Nov 2011
Enquiries and submission
If you have problem preparing the project proposal or you are not sure if your ideas fit into the Teaching Development Project funding scope, please do not hesitate to contact June Chan (june.chan@ust.hk) and Christine Chow (christine.chow@ust.hk) of CELT for assistance.
Please send the completed project proposal to June Chan via email (june.chan@ust.hk) and the endorsed hardcopy of it to CELT’s office at Room 1031 c/o June Chan. 
1. Project Title


2. Project Team

	Name    
	Post
	Department / Division / Center
	Email
	Extension

	Project Leader:
	
	
	
	

	
	
	
	
	

	Members:
	
	
	
	

	
	
	
	
	


3. Project Objective (What drives the need for this project? What learning needs will be addressed?)
4. Deliverables (What will be the tangible outcomes of this project?)
5. Resources and Budget (What staffing and other resources will be needed to make this happen?)

	a. Staff 

(Note: Remember to include MPF and COLA into the calculation of the salaries)
Post / Rank

Task(s)

Salary

Employment period



	b. Equipment [please itemize] 

(Note: General equipment, like laboratory equipment and computers, is excluded from the funding.)



	c. General expenses [please itemize]



	d. Total budget (a + b + c):
HKD 




6. Project Development (outline the action plan that would enable you to produce the deliverables and successfully meet the project objective)
7. Project Implementation
a. Timeframe
Proposed start date:

_____________________ (dd/mm/yy)
Proposed completion date:
_____________________ (dd/mm/yy)
Estimated duration: 

_ year(s) __ month(s)
b. Program / Course

	Program / Course
	No. of students
	Semester

	
	
	


c. Key milestones
	Period (mm – yy)
	Milestones

	
	


8. Evaluation plan for the learning impact of the project (outline the evaluation plan for how the learning impact of this project can be measured)










Funding Committee Comments and Recommendation:





			                                   



































Date:














Head of Department Endorsement:





I endorse the above Teaching Development Project Plan: 








Name:	Signed:	Date:





Comments:











Please send the endorsed project plan to June Chan of CELT (Room 1031) before 30 Sep 2011.
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