
Blogging in an MBA 
Classroom: Personal 
experiences 

Paul W. Forster 
Tony Tam 
 
Information Systems ＆Management 
Hong Kong University of Science & Technology 



Maintaining interaction in 
online MBA teaching 

 Interaction is critical to 
the MBA experience 

– Language to create 
identity 

– Language to create 
communication skills 

– Empowers students to 
make their own 
decisions  

– Interaction increases 
student-centred learning 

 



What are weblogs?  

 Characteristics 
– Textual, visual, (voice?) 

entries 

– Newest to oldest 
ordering 

– Frequent updates 

– Spontaneous  

– Personal 

– Asynchronous 

– Draw upon analogies to 
logs, diaries and 
journals 

 Examples 
– Lawrence Lessig 

– Photoblog 

 

 

 

http://www.lessig.org/blog
http://www.rion.nu/




Affordances and 
constraints of weblogs 

Design affordances 
enable action 
(Gibson, 1977).  

 

The design of a 
technology affords 
action -- transforms 
design into action, 
extending the 
actor’s capabilities. 

 

 The technologies 
that support MBA 
education afford 
certain types of 
interaction 

 

 What happens 
when we add a new 
technology to the 
mix?  



Affordances of weblogs  

 Inherited from the 
internet 

– Immediacy of 
expression and 
immediacy of 
response 

– Worldwide public 
expression 

– Connectivity with 
others 

 Unique to the 
weblog application 

– Spontaneity of 
expression 

– Self-reflection / 
biographical 

 



Weblogs in education 

 Student diaries 

 Teacher journals 

 Learning logs 

 Travelogues 

 Portfolios 

 Research weblogs 

 Course weblogs 



Application 1: Course 
weblogs 



Course weblogs 

 Functions 

– Materials, links, 
weblog 

– weblog  

 Instructor posts, 
students respond 

 Current events, class 
progress 

 Issues 

– Topics: dynamic, 
engaging, fresh 

– Encouraging 
participation 

– Connectivity outside 
UST 

– Instructor time 

 



Application 2: Case 
discussion weblog 



Case discussion weblogs 

 Organization 

– Case provided in 
print prior to online 
discussion 

– Structured 
questions, assigned 
groups, gave time 
frame for responses 

– Used incentive of 
class participation 

 Analysis of student 
feedback through 
course weblog 

– Volume of material 

– Grading 

– Incentives 

– Amount of materials 

 



Lessons learned 

1. Weblogs are a simple, low-investment technology that can 
afford student-teacher and student-student interaction. 
 

2. Class weblogs are effective for creating interaction during 
courses, extending learning beyond the classroom 
 

3. Case discussion weblogs maybe useful for asynchronous case 
discussions but further attention to incentives and structure 
are required 
 

4. Maintaining weblogs requires an investment in instructor 
time. This can somewhat be lessened by university support 
of weblogs (e.g. MIT UThink) 
 



Further research 

 Restructuring the incentives for case 
discussion weblogs 

 

 Comparison of online case discussion 
weblogs with other case tools, e.g. 
chat, e-mail, tools 


