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 Team Members:
Prof Steven DeKrey, MGTO
Prof Stephen Nason, MGTO

Prof Caroline Wang, MGTO

Course: MGTO521

Class Size: 80 (full time), 250 (part
time)
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e 5-day residential program:
— 3 days 2 nights of offsite lecture
and in-class group activities

— 2 days 1 night of offsite outdoor
team experiential learning
exercises
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e Various teaching and learning methods
students in various aspects:

are conducted to enhance and inspire
— Managing Cultural Diversity:

— Self Behavioral Assessment:
— Managerial Challenges:

— Corporate Culture:

— Leadership and Team Dynamics:
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* In-class experiential activity that challenge
students cultural awareness and
Interaction skills

— Participants:
— Goal:

e (Goal: to develop strategies for more
effective cross cultural interactions

— Description:
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Professional Dynametric Programisa
detailed self assessment of students traits,
vales, and energy level.

— The results are used to

 Work Behavioral Inventory (WBI) assess
managerial and leadership styles.
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There are several cases used in RP and
the core case, new to this year program,
IS the Hong Kong Jockey Club (HKJC)
case

What unique to HKJC case is as follows
— HKJC'’s ex-Chief Executive Larry Wong:

— HKJC case Is used in two separate cases:

— Larry Wong'’s observes and speaks at the end
of the student presentations:
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Students choose 2 businesses
In a single industry to visit,
observe and analyze

— Malin focus:

— Presentation and cases analysis:



~EXxperiential Learning
Program (ELP)

their own organizational structure
leadership roles and team roles

this structure, team, and leadership
to solve increasingly complex
Interdependent problems

themselves and one another out of
the comfort zone, bring forward their
potentials, reveals weaknesses and
Improvement areas, and stretch their
limits to next levels

MGTO521 Teaching Team
with permission © Prof Steven DeKrey, g g
Prof Stephen Nason, Prof Caroline Wang TeaChmg Innovation Awards 2007 =12
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 Internal competition on all
presentations.

— Teams evaluate each other and
select the winners

— Immediate review, de-briefing,
evaluation and feedback are
conducted among peers with
guidance from faculty



{I“.

—
I=

- y:
i

To up-level the following soft skills under a
multi-cultural or cross-functional
environment

To push students to their limits, stretch
their limits to next level

To inspire students to be better
“connectors” through team interactions
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 (Class observation:

— Faculty see the vivid differences of the
students before and after the program,
especially with respect to cultural issues

e Course evaluation:

— MGTO521 typically stands among the top
ranking of all MBA coures

e Positive student feedback:

— “The program is effective to help students
experience the real management situations,’
Oscar Lee, Class of 20009.

— “Nothing can be more solid to gain the
knowledge or skill through experience ...
MTGO521 can tell me what is the most direct
and effective approach of inspiring leadership
and team building skills,” Byron Yeung, Class
of 20009.
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 The BBA Global Business
program at HKUST has
adopted a similar approach

 The approach is transferable to
all courses, including other UG
and PG courses
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